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SUBJECT: NARCOTICS - COMPASS TRIP FOR TURKEY 
REFERENCE: GENEVA 4606 

1. BASED ON DISCUSSIONS WITH SYSTEMS PLANNING CORPORATION 
THE FOLLOWING SUBSTANTIVE POINTS ARE RECOMMENDED FOR IN- 
CLUSION IN THE PROPOSED U.N. SERVICES AGREEMENT FOR THE 
DEVELOPMENT OF COMPASS TRIP SYSTEM: 

A. THE CONTRACTOR WILL UNDERTAKE PHASE I OF A TWO PHASE 
PROJECT TO DEVELOP AN OPERATIONAL COMPASS TRIP SYSTEM TO 
BE USED IN TURKEY BY SPRING 1976. PHASE I WHICH WOULD BE 
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PERFORMED AND COMPLETED IN TWO MONTHS WOULD CONSIST OF 
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PROGRAM DEFINITION FOR THE COMPASS TRIP PROGRAM IN ORDER 
TO PREPARE DETAILED PLANS AND PROCEDURES FOR ACQUIRING, 
ASSEMBLING, CHECKING OUT AND OPERATING THE EQUIPMENT 
DURING PHASE II; 

B. IN CONSULTATION WITH THE U.N. AND THE GOVERNMENT OF 
TURKEY, THE CONTRACTOR WILL UNDERTAKE A TWO- WEEK SURVEY 
IN GENEVA AND TURKEY TO DETERMINE SUCH THINGS AS: 

(1) GEOGRAPHIC AREAS IN WHICH COMPASS TRIP WILL OPERATE; 

(2) OPTIMUM OPERATIONAL TIME PERIOD FOR MULTI-SPECTRAL 
PHOTOGRAPHY ; 

(3) MODUS OPERANDI FOR VISUAL RECONNAISSANCE; 

(4) BASING ALTERNATIVES FOR EACH OPERATING AREA AND 
FACILITIES AVAILABLE TO SUPPORT SYSTEM, INCLUDING 
MAINTENANCE AND REPAIR, POWER, WATER AND REFRIGERATION 
FACILITIES AS WELL AS AVAILABILITY OF BACKUP PHOTO 
PROCESSING; 

(5) TECHNICAL SKILLS AND REQUIREMENTS FOR TURKISH 
PERSONNEL RESPONSIBLE FOR OPERATING THE SYSTEM; 

(6) PROCEDURES TO ENSURE SECURITY OF SYSTEM. 

C. BASED ON INFORMATION AND DECISIONS PROVIDED DURING 
CONSULTATION, CONTRACTOR WILL PROVIDE TWO MONTHS AFTER 
INITIATION OF PHASE I A REPORT TO UNFDAC COVERING: 

(1) DETAILED EQUIPMENT DESCRIPTIONS AND REQUIREMENTS; 

(2) HARDWARD DELIVERY SCHEDULE; 

(3) PERSONNEL REQUIREMENTS; 

(4) LEVEL OF LOGISTICAL REQUIREMENTS; 

(5) FINALIZED COST ESTIMATE; 
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(6) DETAILED PHASE II PLAN. 

2. PHASE I COST IS U.S. 35,625 DOLLARS, TO BE PAID BY 
UNFDAC WITHIN 30 DAYS OF RECEIPT OF INVOICE. 

3. COMPASS TRIP TEAM COMPOSED OF MR. JOSEPH WADSWORTH 
AND MR. LINDSEY SILVESTER PLANS DEPART U.S. JUNE 24. 
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4. WOULD APPRECIATE UNFDAC PREPARING LETTER OF INTENT TO 
COVER PHASE I EXPENSES. SPC CONTRACT OFFICER IS DANA 
GARONER. MAILING ADDRESS: 1500 WILSON BLVD, SUITE 1500, 
ARLINGTON, VIRGINIA 22206. KISSINGER 
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